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Introduction
Scott Corporation awarded Park Industries contract to oversee the Scott Project for 10 months. Scott project offered much promise for the future if managed well. Scott Corporation offered to renew the follow-on contract on a yearly basis if the project proved futile. Jerry Dunlap was selected as the project manager, along with a project team with the best personnel of Park Industries. The change management plan for the project was not as effective as they faced a major setback when Scott Corporation experienced cash flow problems (Buehring, 2019). The project team did not seem to create an effective change management plan. The scope and requirements were not identified effectively. The personnel selected for the project proved to be more than enough. Workload fluctuated but the number of personnel remained constant, putting pressure on the finances of the project. The project team and management did not communicate effectively and at some point did not reach an agreement about the finances of the project. Jerry wanted to book the finance reserve while the management’s intermediary wanted to record them as excess profit.
Risks and potential workarounds of network diagram
There are design risks in the method. A potential workaround is to first identify potential risks within the project before starting. It is challenging to make decisions driven by risks. It is advisable to checklist all achievable requirements at each stage before proceeding. There are narrow divisions illustrated at each stage. Illustrate all plans to be executed at each stage. The product may be faulty at the final stage, as it is sequential. Address uncertainties at each stage of the diagram network (Oehmen, Seering & Bassler, 2019).
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Scheduling Techniques
Critical path method. It is used to illustrate the longest and shortest timelines of a project. The critical path method enables the marking of tasks according to priority (Hałabuda, 2019). It has many advantages. It is easy to create. It creates unity among the project team members. It covers all possible requirements. It is useful to determine timelines and costs. Its critical path feature allows cutting project length and effective decision making. It is easier to manage timelines. The critical path method also has disadvantages. It can prove to be complicated in a big project. It may require corresponding software in a big project to monitor the project. It may not handle abrupt changes. It cannot schedule team members. It requires the intense calculation to come up with the critical path.

Duration compression. It is used to shorten a project's schedule. It may be either crashing or fast-tracking (Hałabuda, 2019). Fast-tracking allows conducting parallel tasks in a project at the same time to hasten the progress. Crashing is used when adding extra resources in a project to conclude the project within the timeline. Duration compression has its advantages. It is simple to perform when there are resources. It helps to beat project timelines. It also has its disadvantages. Duration compression may affect the quality of the final product. It may lead to different external factors affecting the project (Sparrow, 2019).
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